Name It & Nall It

“Renovating how we solve problems
and construct opportunities through
collective wisdom while focusing on
creating a better customer and
employee experience.”

Name It-
What can we do better? What should we start or stop doing?

Suggestions, ideas and feedback should come from all BFOC
employees about any BFOC entity and can be submitted on
www.gobissell.com

The Blue Print —

Name It & Nail It is an initiative to capture
suggestions, ideas and feedback from valued
employees on how we can do things better

than the way we do them now.

An input group, aka Construction Crew, led by a Leadership
Committee Member, aka Foreman, will be formed to Nail chosen
Name It topics.

All Name It topics will be reviewed and passed on to Leadership by
the Project Administrator. Many will receive an immediate response
and may not require assignment to a Construction Crew.

Meeting schedules, minutes and updates will be posted on
www.gobissell.com The Construction Crew will hammer away,
topic by topic, for a solution that Nails It.

This initiative encourages every employee to
speak out, no matter how big or little the idea,
so to “nail down” ways to be more efficient and
feel professionally accomplished while creating

a better customer experience.

Submit your Name It items by November 21°'

Attn: Regina Robertson, Project Administrator

Email: ‘rrobertson@bissell-companies.com
Online at: www.gobissell.com
Mail: The Bissell Companies
13860 Ballantyne Corporate PI, Ste 300
Charlotte, NC 28277
Questions? Call 704.248.2076

Once the Foreman and his Construction Crew have
determined a solution or procedure that Nails It, the
Foreman will be asked to report the Crew'’s results by
creatively giving a short presentation at a Leadership
Council Meeting. The Nailed outcome will also be posted
at www.gobissell.com

The Hard Hat symbolizes protection and
'N safety. Because some comments and
suggestions might be of a sensitive nature,
e - you are welcome to submit comments
™, anonymously through US mail.

No comment should go left unsaid!
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